Acton-Boxborough Regional School Committee (ABRSC) FY16 Budget Meeting

DRAFT MINUTES
Library Saturday, January 31, 2015
R.J. Grey Junior High School 8:30 a.m.
Members Present: Brigid Bieber, Mary Brolin (left at 12:30), Dennis Bruce, Michael Coppolino, Amy Krishnamurthy,

Maya Minkin, Paul Murphy, Kathleen Neville, Maria Neyland Deanne O'Sullivan (left 3:05),
Kristina Rychlik
Members Absent: none 7
Others: Marie Altieri, Deborah Bookis, Glenn Brand, Mar:
members of the Acton and Boxborough Board:
members of the public

\E‘ mons Clare Jeannotte, Beth Petr,
‘ ¢tmen and Finance Committees, and

The ABRSC was called to order at 8:30 a.m. by Kristina Rbehk; Chairwoman.
o School Committee Chair’s Introduction and Welcome - Kristina Rychlik

ber to receive students with a
rovide for new innovation,

ch estimates (State Aid, Transportation Aid, Circuit
also very hard to compare numbers to previous years

the numljer' of classrooms that were avai bie From 2000-2010, elementary schools were at a plateau for
enrollment and a number of “less than desirable” spaces had to be used for classes like art and music. As the
number of cla krooms needed dropped, the District has been able to start addressing some of these

¢

i
i

A question was asked about an increase in stipends (slide 37). This is a reclassification of money for R and Ds
worked in the summer and ;change in accounting procedures only. The high cost of out of district student
placements was discussed. ‘Mary Emmons stated that while the District is always looking to bring students back
into our classrooms, we are also always looking to keep students in district.

The question was asked if slide 32 (FY16 Assessment Revision — Elementary Debt Paid by Towns) is an
unexpected cost of regionalization. Clare Jeannotte clarified that it is just a shift due to Appendix A of the
Regional Agreement. Regarding slide 37, it was asked, “What percentage of the $576,344 in the $ Increase
column is allotted to support services? The Committee asked about the practice and success of cutting some full
time positions into part time positions, saving benefits costs.
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It was noted that it is not always the best in terms of consistency in curriculum and for students.

Attention was paid to slide 47 (Low Income Enrollment Trend) and the changes in the state as well as our two
towns. Marie Altieri noted that there are things demographically that are happening with housing, mobility and
turnover. Ninety new students were identified this year that we can provide assistance to. Educationally it has
an impact as well due to the supports required for these students. This is happening in surrounding communities
and is affected by the economy as well as other factors.

Bill Mullin asked why we call one group “low income students”. Mary Emmons said that low income students
are at more risk for disabilities but often have education deficits as well, [Many have moved often and missed
some instruction. Not all low income students have these issues. He. stressed that a lot of innovation happened
in the District when the overrides took place and school building/ "novatlons happened. Glenn Brand clarified
that the proposed budget does not include funding for possible,

Bob Evans stressed that the 6.8% assessment increase fQIjQ/\iCtOn is not viable, Every time a teaching position is
cut, another is added. This means high levels of increa \&ill continue in th ture. Bob noted that the last
time this kind of decline in enrollment took place, te’iéiéh,ers were laid off, inclquﬁg.art, music and gym. Herman
Kabakoff stated that most people did not get a 7% raise last year so he related th udget increase to lowering
the quality of life in Acton if it goes through. ‘ \

Panel 2: Departmental Budget Overviews

Questions

Lunch Break

élopment Program Assistant (19 hours) — Mary Emmons

Questions
Mary Emmons descrlbed , creased job training and planning for transitions that is needed for High School
students in the “High Needs” group.

The Committee had many questions about the District’s lack of resources for ELL students including the lack of
instructional time as mandated by the DESE. DESE does not regulate the ratios of staff to students in this area,
but they can cite a district for levels that are too low. Our District has been cited for this issue. Brigid Bieber
spoke for a number of Committee members expressing concern that the District is not doing what that they
should for these students. She is fully on board for these proposals. She said, “The reality is that it is expensive
to educate students that need these services but it is our obligation to do this.”
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Mike Coppolino asked if it is a common model to have 3 resource models in elementary schools. Lynne Laramie
replied that it is. She attends many meetings from EDCO and comparable schools and their caseloads are much
smaller than AB staff's. We are asking teachers now to take on 3 grade levels, many subjects, in our resource
rooms.

Dennis Bruce requested that Boxborough information be added to slides 93 and 108 regarding out of district
students. This will be done for the Budget Hearing on 2/5/15. He also asked that slide 127 “Staffing Structure”
be included next year as well because the efficiency of its layout was valuable.

Mike Coppolino talked about accountability. He asked if there is a way over time to measure if adding staff now
would actually save money. He questioned, “Are we making an ess, or are we just feeling better about
it?” He knows it is difficult, but would like to see if decisiong emg?m de are really having a measurable positive
effect. He wants to look at a longer term, big picture of addmgs staff. Thi /as requested similarly years ago
when reading specialists were added.

Bill Guthlein spoke on behalf of the Sped PAC abbﬁt hdw happy they are that the School Committee and
Administration recognize the increasing number of' spemal education students’ and ELL needs and they are
trying to address it. He feels slide 100’s numbers — Stafflng/SpecvaI Educatlon and tota! student population — Oct
1is too low. Lynne Laramie explaine |
coming up on IEPs. The numbers may

help all students W|th their wrltlng including those
m the readmg teacher will also help.

Andrew Shen saidt
receiving special

who receives services is doing well, but others are not.
nstructlon and 120 minutes of instruction, as early as
burden the district is dealing with now. She spoke in

4.
staff. It is felt it is: what would be educatlonally responsible given these tight fiscal times, including some modest
funding for repair. gnqkmalntenance of our facilities.

Questions

Steve Noone spoke from the Acton Finance Committee, thanking Glenn Brand and Clare Jeannotte for the “best Budget
Saturday he has ever attended and the most transparent budget.” He expressed concern with the amount of reserves
being used and the sustainability of budget increases for the Town of Acton. Katie Green spoke from the Acton Board of
Selectmen. Although she is concerned with a 6.9% increase in Acton’s assessment, her bigger concern is how the
assessment increase will be presented at Town Meeting. She urged the Committee to be clear about what people are
voting on for their assessments. She mentioned the side payments from the towns, that were not included in what was
voted on for this current year. This underinflated last year’s budget vote, in her opinion. This is why the majority of the
BOS voted to not recommend last year’s School Budget and why the increase so high this year. She strongly urged the

3ot 28




Committee not to include that money in the FY16 budget and said that she will speak up about it, if it is not presented
correctly.

Glenn Brand explained that the handout had two options given the recent change in Table 6. As a result, there may be
concern about voting a final assessment at this time. An alternative would be for the Committee to just vote the
appropriation. The second option is the more comprehensive vote but reflecting the modification to Table 6 inclusive of
that debt assessment. Another vote could be taken at the Budget Hearing next Thursday night.

Mike Coppolino commented that Katie had a point about the number stated at Acton Town Meeting. He asked the
Committee to consider her suggestion seriously, as difficult as that might be. Paul Murphy agreed stating that the

in not being transparent with the numbers.

Marie Altieri said that the Administration struggled with how to sh
Middlesex Retirement is included in the FY16 number so they;,m
compromise is that in the Table 6, it is within and without, T
explained. It was significant that Middlesex Retirement made th
that they handled it. We need to be clear about how it is presel

Dennis Bruce ‘will vote agalnst the motlon not because he' doesn t support the request, but because today’s decision
does not mean lt WI" happen He asked the Sup mtendent and Administration to take a step back and consider if the

sue everyone has been grappling with but this is a preliminary budget and

t way through the process. A vote on this motion means the budget will not

ommend proposed cuts. Brigid Bieber made a small suggestion calling it
“service creep” that bus passi e looked at as an issue. Secondly she suggested looking at additional

programming that could bring revenue to the district, such as tutoring. She stated that guidance must be given to the

Administration, not just voting down the budget today. Maya Minkin, like other members, questioned the high cost of

the Capital Study.

While the Administration was asked to bring proposed cuts to the next meeting, Kristina feels the Administration should
be allowed to make the final decision, after hearing from the Committee.

Maria Neyland stated that there was complete transparency in Boxborough about Middlesex Retirement and who would
pay. She echoed the comment that this is the most transparent budget ever. Several weeks ago the increase was 7.6%
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and it has been decreased. A vote on this proposed budget is a statement of values for our educational system. This is
the budget we need is what we say today. More specific direction can be given at the next meeting.

Glenn Brand stated that this budget represents what he believe is his and his administration’s responsibility to present
for educating our students. They have talked about what could be cut if needed, based on School Committee decisions.
He could bring these proposed reductions to the Committee next week. This will be the first time the School Committee
will see proposed reductions and another School Committee meeting may be needed to decide. The final budget must
be voted by February 20th

‘ ffort made on the proposed budget. In
ied that the increase is high and the

Dennis Bruce stated that voting today does not mean he’s not supportive of t
his opinion, it says a hard look needs to be taken at the budget. Marie Altie

The Committee VOTED and the motion was approved: gt
YES: Bieber, Krishnamurthy, Minkin, Murphy, Neville, Ne\
NO: Bruce, Coppolino ' ‘

A number of School Committe

one of the clearest budget
presentations they ha

The ABRSC adjourned at 3:13

Respectfully submitted
Beth Petr

List of Doc

} vill be held, hursday, 2/5/15, at 7:00 p.m. in the R.J. Grey Junior High Library
Materials to be posted at http. //WWW abschoo/s orq/school~comm/ttee/meetlnqs agendas-packets-and-minutes

ABRSC FY16 A “ual Budget Hearm
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING
DRAFT MINUTES

Library January 22, 2015
R.J. Grey Junior High School 6:00 p.m. Executive Session
7:00 p.m. Open Meeting

Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Amy
Krishnamurthy, Maya Minkin, Paul Murphy, Kathleen NeV1lle Maria Neyland,

Kristina Rychlik

Members Absent: Deanne O’Sullivan (arrived at 6:10 p.m.) ,

Others: Marie Altieri, Deborah Bookis, Glenn Brand Mary mons, Clare Jeannotte,
Beth Petr .

order at 6:05
p.m.

1. Executive Session

At 6:05 p.m., it was moved, seconded and unammously, ;
VOTED by roll call: to enter Executhe Sessmn to dlscuss strategy in preparatlon for negotiations
with nonunion personnel

(YES — Bieber, Brolin, Bruce, Coppollno,
Rychlik)

Kristina Rychlik stated that an open

i
4. Statement of Wa fant and Approval of Minutes

EE)

4.1. Minutes of Sch 0] {Committee Meeting on 1/8/15 will be reviewed at the next meeting,.
4.2. Warrant #15-015 dated 1/22/15 in the amount of $4,632,786.07 was signed by the School
Committee members.

5. Public Participation - none

6. FY16 Budget Presentation #3 — Glenn Brand, Clare Jeannotte

6.1. Proposed Preliminary Line Item Budget

6.2. Revised Assessment Table 6
Clare Jeannotte explained that the preliminary FY 16 budget now represents a 4.89% increase from FY'15,
compared to the preliminary budget of the meeting on 1/8/15 which showed an increase of 5.25%. This is




the result of completing a thorough review of each of the budget line items and the regional transportation
number being refined. The Committee was asked to give the Administration direction on the following;
the amount of E&D to use (currently set at $200,000), Middlesex Retirement assessment number, state
funding numbers (including Circuit Breaker and Regional Transportation) and finally, the level of
program and service reductions that might be necessary to align needs with the funding capacity of Acton
and Boxborough.

Clare Jeannotte explained that the District is contesting the assessment for next year from Middlesex

Retirement. We are asking the actuaries to review the data to be sure the right people were in the right
organizations and recalculate our FY 16 assessment because at 22% combined, 1t seems extraordinarily
high. A few people have been identified in the wrong group. a

Brigid Bieber would like to see on Budget Saturday how overall what the' District is asking for ties into
the Long Range Strategic Plan. She stressed that it is important to show the Plan s gu1d1ng the budget
requests. If that is not the case, she would like to know why.

Deanne O’Sullivan asked about increases in salaries for substltutes that appear to have .gone up
significantly, as well as supplies and textbooks. Clare Jéannotte acknowledged that it is complicated and
involves the shift in the new chart of accounts. One exampie is how thelaccounting of leased equipment
is handled. Another factor is that several key retirements are happemng this year so overlap for training
adds some cost.

The Committee discussed various line items. ruce asked if t uggmg of athletics is accurate,
and if the District has what it needs in this budget - department. Gle “zBrand replied that it is level
funded. Using round figures, the approximate budget amo“ut is $500,000 but the budget exceeds a
million dollars. The difference is covered by sources such as boc f;’s, gate receipts and revolving funds.

We do have to look closely at the: fees and revenue. The fee structure was last changed about five years
ago. Dennis pointed out that expens ‘have gone up a lot in the past five years. Glenn will bring this issue
up outside of the budgetfl the spring;, |

suggested movmg the Capital Study into a warrant article and out of the budget. Marle Altieri explained
that the Region cannot have a warrant article at two Towns’ Meeting. It would have to be done through
the assessment, voted separately with a 2/3 vote.

Clare Jeannotte welcomes comments on the new version of Table 6 and if Committee members find it
helpful.

Dennis Bruce asked Clare about Middlesex Retirement Assessment number for the town and the region
and the reclassification of 21 employees that were on the town side that could be in the region. This was
brought up at ALG. As previously mentioned, Clare is working on this but we have budgeted for what
Middlesex is saying the number should be at this time. Nancy Sherburne asked for additional information
for Budget Saturday to include how proposed FTE fit with the Long Range Strategic Plan, and how those
positions fit in with concerns brought up by SpedPAC, including Grade 4 and 6 special education
students who have below state average performance. Nancy stated that for a district of this level, no group
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should be performing below the state average for several years. She sees nothing to address this in this
proposed FY'16 budget and asked for more detailed information on Budget Saturday on this,

7. FY15 Second Quarter Report — (next meeting — 2/5/15)

8. TFacilities Update — JD Head
8.1. Transportation Bid Update (brought to meeting)
8.2. Crumb Rubber Field Surface Update
8.3. Dow Track Scoreboard Donation Application to Middlesex Savings Bank
JD Head described the potential Scoreboard Donation for the Dow Track from Middlesex

Savings Bank. It was asked if the Committee voted to accept the prévious donations to the other
fields. The policy states that it is at the Superintendent’s dlscretlo

Brigid Bieber moved Maria Neyland seconded and 1t was: unammously,= _

that the need to have a lot of buses used all at once for a short pperiod of time, created not enough
margm for profit and resulted; in the lack of'r responses Marla Neyland noted that over 5 years the

assumptions made, but numB
contract. JD Wwas thanlged for
i E %

transportatlon.

9. ABRSD Athletlc Director Search Update Marie Altieri
Over 40 pe_ople volunteered to serve on this Search Committee. Application deadline is Monday.

Interviews will be scheduled for second week of February and finalists announced by February vacation.
Mike Coppohno was concerned that staff are bemg taken out of the classroom to do these interviews.

10. Recommendatlon't A pprove EDCO Amended Articles of Agreement — VOTE
Glenn Brand descrlbed the Agreement and specifically page 12 requesting a change to 2/3 of Board
members voting afﬁrmatlvely to approve some capital assessments.

Mary Brolin moved, Brigid Bieber seconded and it was unanimously,
VOTED: to approve the EDCO Articles of Agreement as amended.

11. Recommendation to Accept Gift from ExxonMobil to RJG Junior High — VOTE

Mary Brolin moved, Brigid Bieber seconded and it was unanimously,
VOTED: to accept the gift from ExxonMobil to RIGJHS with gratitude
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12. Recommendation to Accept Gift from ExxonMobil to Gates School - VOTE

Paul Murphy moved, Mary Brolin seconded and it was unanimously,
VOTED: to accept the gift from ExxonMobil to Gates School with gratitude

13. Recommendation to Accept Gift from ABR PTSO to RJG Junior High - VOTE
Paul Murphy moved, Mary Brolin seconded and it was unanimously,
YOTED: to accept the gift from the ABR PTSO to RIGJHS with gratitude.

14. Subcommittee Updates

14.1. Budget — meeting on 1/14/15 '
Dennis reported that the budget presentation was discussed and focuse on plans for Budget Saturday.
14.2. Policy — Maria Neyland -

14.2.1. Enrollment of Students, File: JC — SECOND REA

Paul Murphy moved, Brigid Bieber seconded and"',t aS> unammou ly,,

14.2.2, A551gnment of Students from Other School’Dlstrrcts or Homeschooli
SECOND READ v
Mary Brolin moved, Maria Neyland seconded: and 1t was unanimously,
VOTED: to approve the Assignment of Students from Other School Districts or
Homeschooling policy as proposed.

14.2.3. Kindergarten Entrance Flle }B —~ SECOND READ:;,

File: JCAC —

14.2 .4,

15. School Committee Member Reports .
‘“Aoton Leadershrp(Group (ALG !

Acton—Boxborough SpedI?é C Paul Murphy
pdate Populati”n Trends of ngh Needs Students re: Chapter 70 Fundmg

Paul Murphy\lshared a proposed letter for discussion that could be signed by the School
Committee mé’ rs $0 he can take it to the meeting on Saturday. Kristina Rychlik confirmed
that it was the sensei of the Committee to support this letter. Members signed the letter and Paul
will take it to the meeting on Saturday.
15.4. Joint PTO/PTSO/PTF Co-Chairs
Deanne O’Sullivan reported that they met last week and Rich Dushanek from Community Education
attended to discuss custodial fees involved when groups use the school buildings. It was very helpful.
Tuesday night’s excellent presentation at Douglas had Dr. Kirsty Kerin speaking about sleep.

16. Response to 9C Cuts in Regional Transportation — Kristina Rychlik
16.1. Response from Local Legislators (1/12/15) to ABRSC Letter to Governor Patrick and
Governor-elect Baker requesting Restoration of 9C Cuts in Regional Transportation from
ABRSC, 12/29/14
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17. Acton and Boxborough Local Elections — Kristina Rychlik
Brigid Bieber announced that she is planning to run again from Boxborough. Dennis Bruce
announced that he will not be running again from Acton. Deanne O’Sullivan is still unsure.
Frances Cook is a Merriam parent who has pulled papers from Acton.

18. Superintendent’s Report — Glenn Brand
Glenn described Dr. Kerin’s informative presentation on the importance of sleep to the
Administrative Council this week. She has been speaking to several parent groups. He is still
confirming the School Start Time Study group. It was decided to broaden the focus to cover student
health and wellness, not Just school start time, with a broad base of representatlon The Wellness
Committee is up and running co-chaired by Diana McNicholas and Diane Spring. The start time of
school itself is only one part of this. -

19, FOR YOUR INFORMATION
2015-2016 Kindergarten Registration - :
Marie Altieri reported that last Tuesday was the annu_ ;1 klndergarten orientation ni
siblings and walkers registered. We had 140 children 1 reg i
expected in kindergarten in September.

Thls week
ed of a prOJected approx1mate 300 total

MA Association of Reglonal Schools (MA ) is moving forward?wr[h a request to the Attorney
General for an opinion on the 9C cuts bas
aid shall not be lowered more than other fur

et 5]§udget Hearing at 7:00, followed by regular School Committee meeting
o 2/26/15 at 7.00 p m. in the Junior High Library

FY16 ABRSD Budget Saturday Presentations, 1/31/15 from 8:30 a.m. — 2:00 p.m. in the Junior High
Library




ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING

Draft Minutes
Library January 8, 2015
R.J. Grey Junior High School 7:00 p.m.
Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Amy

Krishnamurthy, Maya Minkin, Paul Murphy, Kathleen Neville, Maria Neyland,
Deanne O’Sullivan, Kristina Rychlik
Members Absent: none
Others: Marie Altieri, Deborah Bookis, Glenn Bra
Beth Petr, Auditor Tim Harrison from. B

/ iary Emmons, Clare Jeannotte,
tti Harrison & Co.

Chairwoman Kristina Rychlik called the ABRSC to, o

1. Chairman’s Introduction

2. Statement of Warrant and Approyal of Minutes il |
. The minutes of the School Committee meetlng on 12/ /14 were approved

2.2. ABRSD Warrant #15-013 dated ] :
1/8/15 in the amount of $2,824,15

N

3. Public Participation '

4. Presentation of Independent Audltor Reports byxBorgatti Harrison & Co.— VOTE
Clare Jeannotte and Audijtor Tim Harrison presented
4.1. ABRSD Basic Fmanclal Statements for Year Endmg 6/30/14 (Draft) — Clare stated that the

4. 4 ABRSD Student Act1v1ty Funds for Year Ending 6/30/14 — Junior High and High School funds
are each audited. Wlth the new region, there will some funds this year for the elementary
schools.

4.5, ABRSD Independent Audltors Reports for Year Ending 6/30/14 — The District submits these to
the DESE every year.

The Committee discussed the E and D number on page 13 of $688,695. Tim explained that $1.2
million is being used for E and D.

Mary Brolin moved, Maria Neyland seconded and it was unanimously,
YOTED: to accept the Independent Auditors’ reports as presented.

Glenn Brand thanked Clare for suggesting that this presentation be provided to the Committee.




FY16 Budget Presentation #2

Glenn Brand stated that, unfortunately, this proposed preliminary budget does not provide for
program growth or new innovation. It does not really “move the district forward”, but it provides
what is needed to open the doors for students in September. Funding sources are declining 4,21%
while the preliminary budget is rising 5.25% when compared to FY'15. There is also concern because
some of the numbers are not confirmed yet so assumptions are being made. This FY 16 preliminary
assessment for Acton would be an 8.0% increase and for Boxborough, it would be a 6.7% increase,

Questions from the Committee:
Brigid Bieber asked about the trend between the assessment numbers for Acton compared to
Boxborough. She noted the dramatic swing. She stated that whlle it is important to have a statement
about what the Committee feels is needed educationally to move forward, the numbers “have to come
down”. She ntoed that the Budget Subcommittee meets W-‘?fi esday and that will be helpful to
provide more direction to the Administration. '

Paul looks forward to the detail coming up in fut  meetings. He hopes to,see support for the issues
in special education students’ MCAS performa eetings. Glenn Brand
stated that the allocation of resources are not in response to any one thing but?rather a consideration of
caseload numbers and a commitment to further i 1mprove progra mmmg for studer ts;; There is a strong
desire to try and improve services by striving for a model:of three special education teachers in each

elementary school. Mike Coppolino agreed wrth Brigid’s cornment

Mary Brolin asked for clarification of sllde 11’ 'about Gates +. 6 and -1.0 should be added to
Blanchard. Douglas should show +1. She‘asked about how the handlmg of capital outlay is decided,
whether it should bel‘r he budget or outsrde, :She as i the proposed Capltal Study could be done

somethmg they are thmkmg about ‘Maria agrees that the numbers need to be tlghtened up. She feels
like every year funding is bemg reallooat ‘ dto pupil serv1ces and emphasized that the Committee
needs to m¢ " y

e som resources for more efficient special education programs and save
money. He stated that A tiPr1n01pals and more English teachers have been added over the years
which help all students but he expressed concern about the increase in special education needs as
well. Mary Brolin agreed but noted that there is a 40% increase in the OPEB line, stressing that it is
hard to think of the needs of all students and meet all of these new liability requirements as well.

Dennis Bruce thanked the Administration for putting all of the budget numbers on the table and the
transparency that that provided. He requested several things for future budget discussions. This
included: 1. What does the projected drop in enrollment and resources mean to the JH and HS. Marie
Altieri noted that part of this answer is enrollment and the shift of students from Boxborough to
Acton but it also involves the split of savings from regionalization that changes year to year. 2.
Regarding the decrease in staff of 2FTES and one custodian — he asked about what is above the
funding line and below it. 3. He asked about the percentage increase for CASE and bus monitors, and
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why. 4. For Budget Saturday, Dennis asked that the Administration consider that knowing enrollment
and revenues are declining, what has been cut. He stressed that there must be a decrease somewhere.

Capital Planning

JD Head presented on upcoming capital needs that are being considered. Deanne O’Sullivan asked for
an update on getting all buildings ADA (Americans with Disabilities Act) compliant. JD will provide
that information in a more comprehensive plan in a few weeks. Paul Murphy is concerned about the
Conant issues. Kristina Rychlik asked for recommended dates of when these items are needed. Brigid
Bieber asked if there are any efficiencies being seen in the custodial staff with regionalization. JD
said there are no FTE reductions but we could see savings in interschool activities for time savings.

Recommendation to Approve FY’16 Carol Huebner Preschool Program Tuition — VOTE —
7.1. FY16 Program Alignment Memo

7.2. Current Tuition Rates and Proposed FY16 Rates
7.3. Staffing Costs FY15
7.4. Tuition Comparables

7.5. Community Correspondence

The Superintendent asked for approval for the tui on for the regular educatlon students in this
program for next year. The conversation began with aydlscussm gbout reahgnmg hours at the last

nt frl;stratlon amon
p 9 gram ohahges for nextK kear She feels there is a sense of

‘Brand could not recommend this due to concern for inequity
gram. Brigid noted that the Committee’s purview is the tuition
: Jn bl,e What bothers her more is that the Blanchard program is

‘3

the Administration to budg p;;roprlately for scholarships because they may be needed next year by
some families.

Several members of the public spoke. A father asked that the Committee take a step back and
consider how important exposure to typical kids (who are affected by this tuition increase) is for these
young kids with special needs. Nancy Sherburne spoke on behalf of the SpedPAC, and the petition
with 60 names. She voiced concern about the perceived lack of partnership and feedback from
families on the preschool programs and the educational benefit to students in reducing the hours.

Another father stressed that a 36% increase in tuition is still significant even with the comparisons,
but it starts with communication. He urged a phased in approach for the increase. This program does
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not exist without typically developing children attending. It concerns him that a delineation between
the two groups of children is being made.

Mary Emmons agreed that while it is a mandate to provide these services, the integrated program
requires typically developing children. All of the students are held in the highest regard. Kristina
Rychlik pointed out that this is a 5% per hour basis increase.

Dennis Bruce moved, Maria Neyland seconded and it was
VOTED: to approve the proposed FY 16 tuition rates for the Carol Huebner Preschool program
for All Day of $6830 at both sites and for Half Day of $3530 at both sites.
(YES: Bieber, Bruce, Coppolino, Krishnamurthy, Minkin, Murphy; Neyland, O’Sullivan, Rychlik
NO: Brolin  ABSTAINED: Neville) ‘

FY’16 School Calendar — addition of early release days
Kristina Rychhk explained that an incorrect email was ser
give their opinion on early dismissals. She has replied to those who' responded Marie Altieri
recommended sticking with the first and third Thursdays as early release. for ‘elementary every month,
and the two conference days as the last two T i
days coincide with the elementary half days was oqpmdered but two of the th ¢ are on Thursdays
and there was a reason it could not be done in December. Next!year there are two full professional

development days and one half day but the first one 1'S(Au ust 31%, before students ‘begin.

.:;: {i

Dennis Bruce moved, Brigid Bieber ¢ conded and it was una mously,
VOTED: to approve the FY16 school calendarear]y release days as presented.

Subcommittee Updates, ||

9.2.4. Kmdergarten Entranee File: JEB - FIRST READ
Marie Altieri gave sOme background about how requests for children to be held used to be
handled: regardmg testlng This revision is what is actually being done.

A committee was| formed to review this policy including looking at other communities’ for
their best practices. An Administrative intern helped to draft it. All families who are
enrolling will now complete an affidavit of residency and show three forms of ID. Because
this is new, and a fairly active policy, the detail was kept as policy not as procedures. This
is consistent with other communities,

Dennis Bruce asked about an update to the financial policy(s) per the District’s auditor. The
subcommittee will be doing this. Clare Jeannotte noted the difference between the financial
department procedures manual and School Committee policy. The auditor was referring more to
the manual in his comments.
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Glenn Brand said that MASBO (MA Association of School Business Officials) will come in late
February or March to do their review of the District and that will be another opportunity to
address this.

10. School Committee Member Reports
10.1. Health Insurance Trust (HIT)- Mary Brolin
10.1.1. Financial Statements and Management’s Discussion and Analysis for years ended June
30,2014 and 2013
A member asked if the auditors have made any recommendations due to the Affordable
Care Act. Mary Brolin said they discussed it but nothing that is a huge red flag issue right
now. Some discussion took place about employers who provide “rich” plans and are then
taxed 40%. HIT is talking about this. Marie said thi s'not affect the District’s HMOs
which covers almost all of our people. The few pec hat it would affect are retirees and
the District may recommend plan design chang adgiress this,
10.2. Boxborough Board of Selectmen — Brzgzd Bie
Brigid reported that the BOS was interested i in knowing more ab tthe Superintendent Review
process so she discussed it with them.
10.3. Jomt PTO/PTSO/PTF Co Chairs -

,,XDe nne 0 Sulltvan

nsportatlon Krzs aRychlik

The ABRSC adjourned

Respectfully submitted,
Beth Petr

List of Documents used: see agenda
NEXT MEETINGS:

Acton-Boxborough Regional School Committee Meetings, 7;00 p.m. in the Junior High Library:
1/22/15 and 2/5/15

FY16 ABRSD Budget Saturday Presentations, 1/31/15 from 8:30 a.m. — 2:00 p.m. in the Junior High
Library




ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING
DRAFT MINUTES (Open Meeting part of Executive Session)

Classroom 409 December 11, 2014
R.J. Grey Junior High School 7:30 p.m,
Members Present: Brigid Bieber, Mary Brolin (8:10 p.m.), Dennis Bruce (7:32 p.m.), Michael

Coppolino, Amy Krishnamurthy, Maya Minkin, Paul Murphy, Kathleen Neville,
Maria Neyland, Deanne O’Sullivan, Kristina Rychlik

Members Absent: none

Others: Marie Altieri (Ieft at 8:35 p.m.), Glenn Brand, Beth Petr, Attorney D Moschos

The Acton-Boxborough Regional School Committee was called t 0 p.m. by Chairwoman
Kristina Rychlik.

1. ENTER EXECUTIVE SESSION #1

At 7:30 p.m., it was moved, seconded and unanimously,
YVOTED by roll call: to enter Executive Session pursuay
litigation: to consider a claim by.an employee

51 chapter 30A, section 21 (2) (3),

(YES — Bieber, Coppolino, Krishnam
Rychlik)

Kristina Rychlik stated that an
2. ADJOURN EXECU

At 8:25 p.m., the AB
brief break. “

3. ENTER EXECUTIVE

At 8:35 p.m., it was

VOTED by roll cutive Session pursuant to MGL chapter 30A, section 21 (a) (1),
1o receivi d act on an Investigative Report pertaining to an employee of the
District

(YES - Bieber, Bruc
O’Sullivan, Rychlik)

, Coppolino, Krishnamurthy, Minkin, Murphy, Neville, Neyland,
Kristina Rychlik stated that the ABRSC would return to open session solely to adjourn.

4, ADJOURN EXECUTIVE SESSION #2
At 1.1:13 p.m., the ABRSC was polled to go out of Executive Session and adjourned.

Respectfully submitted,
Beth Petr
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING

Draft Minutes
Library October 16, 2014
R.J. Grey Junior High School 7:00 p.m.
Members Present: Brigid Bieber, Mary Brolin, Michael Coppolino, Amy Krishnamurthy, Maya
Minkin, Paul Murphy, Kathleen Neville, Maria Neyland, Deanne O’Sullivan,
Kristina Rychlik
Members Absent: Dennis Bruce L
Others: Marie Altieri, Deborah Bookis, Glenn Brand, M '}Emmons Clare Jeannotte,
Beth Petr

for activities, Mr Brand noted that having student leaders share their efforts with the Committee,
does not replace the School Committee student representatlves from the High School.

2.
members. ABRSD warranit #15;
10/16/14 in the amount’ of $3

3.

4,

Mike Coppolino moved, Paulé Murphy seconded and it was unanimously,
VOTED:z 'to accept the nomination of Mr. Paul Cartwright to name.the Elm Street
Basketball Courts after.

’ n(norg ‘Brandon’s name was the other nomination, but the policy makes it
difficult for a youngi Jult to satisfy all of the requirements for nammg JD Head and Glenn Brand
will decide how to move forward with the specifics of this naming. Maria noted that at the August
School Committee meeting, Mr. Levine and his friends offered to help financially with this naming.
Kristina thanked all involved in the process as well as the volunteers,

5. Educational Technology Update
Director of Educational Technology (EdTech) Amy Bisiewicz presented on her Long Range Strategic
Plan Outcomes and 2015-2016 Projected Outcomes. At the conclusion, Michael Coppolino stated that
he was “blown away” by the excellent presentation. He appreciated her attitude of asking “Who is
going to use these devices”? Committee members are excited about all of the possibilities of
technology in education. Amy stressed that both iPads and chromebooks as well as paper and pen are

1
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important because they give the flexibility that is needed to address different students’ styles.
Learning styles and teachers’ preferences must be taken into account. Flexibility is key. Mary Brolin
was enthusiastic about how students are using google docs to share information and collaborate. “This
is an unprecedented time for amazing learning.”

Katie Neville asked if it is possible to plan 5 years out for all of this technology. Amy stated that it is
tricky but you have to be financially responsible and plan. This requires a lot of conversation with
parents, staff, teachers and others. Deborah Bookis stated that the curriculum office staff spend a lot
of time discussing the use of technology and it has really changed the delivery of the educational
material. The Innovative Learning Program was described. Amy stated that there are a lot of
expectations of teachers over the year to use these devices. She descrlbed it as:a commitment to using
the technology with the students based on the learning goals and w success is expected.

6. Special Educatlon Parent Councﬂ (SpEd PAC) Presentatlon;i;:

vvvvvv

They spoke about the group’s goals for the year which 1ncluded surveymg parents/ guardians,
formmg a parent support group, updatmg their handbook performmg 2014 MCAS(analysw and

i

|
b
|

|

|
Vi
[
|

i

|

|

|

|

i

|

|

7. Follow-Up and Proposal Regardmg School Start Times
Glenn Brand has asked some admmxstrators to start serlous con51derat10n of this issue. Whlle the

iy ayh

Admmlstratlon is in supp rt phﬂo jp

Changing the time won ’t change the stress and expectatlons we have of our students. Lots of buy in
would be essential if this is done, including from students. Mary Brolin stated that an hour change
would not solve the mental health problems. She asked if the question should be broadened to
include the homework policy and similar topics. Time is needed to engage the community.

It was a sense of the Committee that this is a topic worth considering, but it will take a long time
because there are so many aspects to consider. Kristina Rychlik asked, “What really is our problem,
and what is the best solution to it?”” She suggested that it could be considered in phases.

A few emails were received from the public in support of this idea. Several people spoke from the
audience. One mother asked, “Can we talk about the pressure and how children learn and what they



need?” She appreciated that the discussion was turning to the pressure on the kids. Blanchard parent,
Kirsty Kerrin offered her expertise as a presenter to several Fortune 500 companies advising them on
the importance of sleep and how it impacts all areas — health, budget, special education needs.

Glenn Brand concluded that his exploratory group would only be administration/staff at this time,
then inside and outside groups later in the process. The School Committee tried to decide what to
name the working committee but struggled because the problem/goals were not clear. Glenn will take
this idea back to the staff and then decide on some next steps.

Finance Department Update — Clare Jeannotte (dh
8.1.Recommendation to Accept Additional Grant Funds from the Town f Acton - YOTE — Clare
Jeannotte i
Brigid Bieber moved, Mary Brolin seconded, and it was unammously,
VOTED: that pursuant to M.G.L. c¢.44, Sec. 53A in. accordance with the Intermunicipal
Agreement signed 3/17/14, to accept the followmg grants;'and gift funds from the
Town of Acton as outlined in item 9;1'in the 10/16/14 pac ¢ taling $8,499.25,
to be held as separate accounts and spent by the District for the same purposes as
the prior Town of Acton fund

8.2. Recommendation to Accept Gifts from the Acton Elementary Parent Teacher Otganizations —
YOTE - Clare Jeannotte
Mary Brolin moved, Paul Murphy seconded and it was unanlmously,

VOTED: to accept the gifts from the five Acton Elementary Schools as presented.

Mike Coppolino noted a clear dlscrepan, oy between the amounts of the schools and that Blanchard

was not included. He stressed that parents are payx g for public sohool staff, and in his opinion,

this needs to be considered and resolved, as he has con ‘stently ‘stated for many years.

8.3. Fiscal Year (FY)14 and FY 15 Status Update oral)
Clare Jeannotte, ported that Y14 is now closed The audltor is ﬁnlshlng field work on it. She
expects to presen v
meeting.

8.4, FY16 u get Process
Glenn Brand reviewed the assumptxons and timeline in the packet. He highlighted the Key
Decmons He explamed the idea of:a Capital Planning Committee that JD and Amy are involved
inj: statlng the need to think more holistically about the District’s capital needs.

8.5. Five- Y ar:Financial Forécast — Glenn Brand, Clare Jeannotte
Clare Jeann: 'tte presented a five year forecast anticipating cost increases from Fy16 — Fy20. She
called it “an‘ea outlook .. to begin conversation”, and that it contains significant unavoidable
uncertainties. She noted that the forecast does not 1nclude program 1mprovements or
enhancements to’'those which currently exist within today’s level of services. She is not sure
how the Committee would like to handle OPEB contributions going out in the forecast.

Mary Brolin noted that when early budget discussions begin, it is important that people see the
$966,000 (slide 6) NOT as a budget increase, but the impact of not fully including OPEB and
Middlesex Retirement for expansion of the Region. This is 1.27% which would make the FY16
increase 3.47% without it.

Vacancy factor appears to be an issue this year, and that we will not make the $425,000 number
at this time. Clare said that the District may end up with a negative balance in salaries for this year.




Kristina Rychlik asked how realistic it is to plan for no programmatic changes in the next five years.
Continuing to do more with less will continue to be an issue. Brigid Bieber noted that the OPEB
number needs careful attention. Segel is doing a new report in December but it won’t be out in time
for the next decision to be made. Clare was thanked for an excellent presentation. This information
will be shared at the Acton 3 Board meeting (School Committee, Board of Selectmen and Finance
Committee) on Oct 28.

9. Recommendation to Accept Gift from Littleton Electric Light and Water to Blanchard School —
YOTE - Glenn Brand

Mary Brolin moved, Paul Murphy seconded and it was unammously,
YOTED: to accept this gift with gratitude

10. Enrollment Report, 10/1/14
This information will be given to the Ashtons for their annya nrollment Projection Presentation at
the meeting on 11/6/14. Marie Altieri reported that the Dlstrlci: is down about 100 students K-12 since
last year. She highlighted the increase in low income. families. Two reasons are an actual growth in
the number, as well as increased ability to identify. them. Breakfast is now offered at the Junior High
and High Schools in response to this shift. Paul Murphy asked if the ‘Ashtons take into‘account any of

the future special education student needs per Blll Guthlem’ s presentation. Marie will check on this. It

~The subcommi e has met twice and will be bringing policies to the next meeting.

Establishing N W School Committee Budget Subcommittee - VOTE

The Committee, dlscussed establishing a new budget subcommittee.

Mai'y Brolin moved, Brigid Bieber seconded and it was unanimously,
i ‘"VOTED to establish an ABRSC Budget Subcommittee.

The Committee will vote on members of this new subcommittee at the next meeting.
They hope to meet every other week.

13. School Committee Member Reports
13.1. Acton Leadership Group (ALG)
13.1.1. Material for 10/9/14 meeting
Kristina reported that ALG decided to redo their spreadsheet to reflect the fully regionalized
ABRSD.
13.2. Boxborough Leadership Forum (BLF)
Brigid reported BLF talked about the budget process and how regionalization was going.
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14.

15.

13.3. Boxborough Board of Selectmen
Brigid reported a request for an ABRSC Representative for the Boxborough Master Plan Committee
as an Associate member, not a voting member. Maria Neyland volunteered to do this.

Superintendent’s Report — Glenn Brand

Glenn has started visiting all of the schools for 90 minutes each. McCarthy Towne School has been
designated a Columbia University Reading and Writing School. He extended kudos to Dianna
Woodruff, Director of Visual Arts, who will travel to Finland on a research trip.

FOR YOUR INFORMATION
The Superintendent highlighted Deborah Bookis’ Professional Leam ng Release Day Memo
describing the first elementary Thursday early release for professwnal léammg

The ABRSC adjourned at 10:25 p.m.

Respectfully submitted,
Beth Petr

List of Documents Used: see agenda




ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING
DRAFT MINUTES

Library September 18, 2014
R.J. Grey Junior High School 7:30 p.m,

Members Present: Brigid Bieber, Mary Brolin, Michael Coppolino, Amy Krishnamurthy, Paul
Murphy, Kathleen Neville, Maya Minkin, Deanne O’Sullivan, Kristina Rychlik

Members Absent: Dennis Bruce, Maria Neyland

Others: Marie Altieri, Deborah Bookis, Glenn Brand, Cla e

i eangﬁ:‘otte, Beth Petr

The ABRSC was called to order at 7:30 p.m. by Chairperson IggigtlnaiRychl1k.

1. Chairman’s Introduction

2. Statement of Warrant and Approval of Mmutes
2.1, Minutes of the School Commlttee Meeting on 9/4/ l

in the amount of $4,048,951.05 and!
$248,678.26

3. Public Participation — none

efforts includki'\il :
Deborah Malloy,
Brian Crossman, JD'E

: John Ragum Chip Orcutt Llsa Blackshaw, Jill Solomon, Siobhan Donofrio,

We y,Craib, Marisa Tejeda, Tim Kelly (FOLF), Ken Feit, Mary Price Maddox,

ad and former Superintendent, Dr. Stephen Mills.

5. Transportation Update —JD Head
JD Head presented on the current status from the start of school on 9/4/14 as we begin full
regionalization. While some routes are not as efficient as we would like, over time JD expects this to
improve. He and his staff continue to monitor it. Software is used to plan out routes.

5.1. FYIL: Elementary Bus Passes Policy File: EEAAA and Procedures File: EEAAA-R
The policy subcommittee will be reviewing this policy to see if the District can continue to offer
this service to families. The numbers of students using bus passes, and the places they are going
to, are really increasing. This is taking a large amount of staff time to ensure student safety, as




10.

well as transportation resources. Blanchard students are not using bus passes yet but JD hopes to
offer this soon. Without some sort of staging area, it will be difficult. A Committee member noted
that it seems like bus passes are adding “a great deal of stress to the system”. It was also noted
that Community Education offers many of the same programs that kids are being bus passed to.

The Committee agreed that bus passing needs to be reconsidered after looking at appropriate data,
JD emphasized that these issues are not due to regionalization (We aren’t even able to offer it to
Boxborough families yet). Some simple restrictions could be considered. Transporting to
childcare needs to be maintained for working families.

Update on Naming of Elm Street Basketball Courts
Kristina Rychlik reviewed the process. Two suggestions for naming the courts have been received.
One more faculty member and one more community member are: nee d for the screening committee.

Danny’s Place Youth Services Update  See http: //dannvs-plaoe org/
On 9/6/14 Kristina Rychhk attended the launch meetmg for DPYS’exciting ne tructure and focus.
Saturday night programming at the High School may;\ want to apply for funding fro;i this grant

Enrollment Update
Marie Altieri thought preliminary numbers might be of 1nterest to the Committee given
regronalrzation even though the October 1 official enrollrnen numbers will be reported next month.

Finance Department Update — Clare Jeannotte

9.1. FY14 Update (oral)

Clare Jeannotte reported th@t the FY14 APS prehmmary numia
of Acton. Th

put 1nto it.

Mary Brolin moved,Paul Murphy seconded and it was unanimously,
VOTED: to establish a transportation revolving account as proposed.

9.3. Recommendation to Authorize the Treasurer to Borrow in Anticipation of Revenue - VOTE
This is an annual formality per ABRSD Treasurer Tess Summers.
Mary Brolin moved, Mike Coppolino seconded and it was unanimously,
YOTED: to authorize the Treasurer to borrow in anticipation of revenue

Subcommittee Updates
10.1. Outreach — Kristina Rychlik
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They met today and are considering whether the monthly updates should be continued. Feedback is
always welcome. Mike asked that a School Committee mission statement be discussed by the whole
School Committee instead of the policy subcommittee. Kristina agreed.

10.2. Policy — Brigid Bieber
This subcommittee will meet every other Wednesday morning,

10.3. Possible New School Committee Budget/Finance Subcommittee — Kristina Rychlik
Noting that the school budget is complicated and on a tight schedule early in the year, the Committee
liked the idea of this new subcommittee, if it would be helpful to the Admlnlstratlon Glenn stated
that this is often done in other communities. Kristina proposed Votlng 10 establish this subcommittee
and members at the next meeting. Brigid will check to see if other tow s had a charter or anything
similar for their committees.

104 Regionalization Financial Oversight " :
Mike Coppolino said that a meeting is being scheduled for next month

11. School Committee Member Reports
11.1, Health Insurance Trust (HIT)
Mary Brolin reported that they met this morning and dis
and school members to review this optlon and state their pr
positive cash flow balance at this time. !

12. Superintendent’s Report '

&)‘«

at the London Internatlonal Confercnce on Educatlon The DESE has established a section of their
website to provide parents/ guardlans with resources -regarding PARCC and the MA Curriculum
Frameworks, including’ the Common Core, http: //www doe.mass.edu/parcc

NEXT MEETING

10/2/14 ABRSC Meeting, 7:30 p.m. in the Jr High Library
10/16/14 ABRSC Meeting, 7:30 p.m. in the Jr High Library
10/28/14 Joint Acton Finance Committee/Acton Board of Selectmen/ABRSC Social/Meeting, 6:15 p.m.
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING
DRAFT MINUTES

Library September 4, 2014
R.J. Grey Junior High School 7:30 p.m.

Members Present: Brigid Bieber, Mary Brolin, Dennis Bruce, Michael Coppolino, Amy
Krishnamurthy, Maya Minkin , Paul Murphy, Kathleen Neville, Maria Neyland,
Deanne O’Sullivan, Kristina Rychlik

Members Absent: none Al
Others: Marie Altieri, Deborah Bookis, Glenn Brand, le Huber Clare Jeannotte, Beth
Petr

The Acton-Boxborough Regional School Committee was callegl to, order at7: 3 I
Chairperson. She thanked the Administration and staff for Tu sday s wonderful Op
where she gave a few words of welcome.

g Day program

1. Chairman’s Introduction
1.1. First Day of School Report Glenn Brand

and the value of new superlntendents developlng a network of

2.1. The minutes of the School Committee Workshop on 7/24/14 and Meeting on 8/4/14 were
approved as amended.

2.2. The minutes of the Acton Public/Acton-Boxborough Transitional/ ABRSC Meetings on 6/28/14
were approved as amended.

3. Public Participation - none

4. Recommendation to approve High School field trip to Nicaragua, July 2015 - VOTE

by Kristina Rychlik,

trong leadershlp team. Dr. Davis will be doing observations of
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Mr. Brand described the trip and introduced teachers Michael Csorba and Emily Fishkin who are
proposing it. Acknowledging that this is a time of increasing concern for safety around the globe, and
although there are no warnings for this area at this time, they will monitor the situation and watch
State Department information that could impact security in Nicaragua.

Committee members were told this trip would be open to any High School students, even those who
would graduate in June. Emily and Michael said more chaperones would be added if more students
were participating. The organization requires an 8 — 1 ratio. Kristina Rychlik added that there is High
School trip planned next summer for Costa Rica and there will be security concerns there as well. She
asked if it would be as easy to buy travel insurance for this trip as it is for: the Costa Rica trip.

Emily stated that insurance is offered but she is not sure when the deadhne is. Michael stated that if
the organizer cancels the trip, all money that has not been spent alread will be refunded. Mike
Coppolino asked how the chaperones are selected and approved Mar Altieri stated that the High
School principal decides. ‘

Paul Murphy moved, Maria Neyland seconded and it was unanimously,
VOTED: to approve the High School field trip t Nlcaragua in July 2015.

Discussion of Process of Naming Elm Street Basketba Court }
The Committee was asked to decide whether or not they to proceed with the process of
naming the Elm Street Courts. After some discussion and acknowledging the policy and procedures in
place, the Committee agreed to move fosr;“{v \with the process of naming.

Maria Neyland reviewed the memo found i rn acket, This inform ,,on will be publicized. Nine
people are needed for the Screening Commlttee Maria 1d Dennis Bruce will go through the list and
choose these people. The School Cornmlttee Wlll be given: th’ : Epos31ble names by the Screening

VOTED to accept the grﬁs from AB Community Education to Conant, Gates and McCarthy-
Towne Schools as proposed.

Staffing Update% , Al

7.1. 2014-2015 New P ofesswnal Staff

7.2. Staff Recrultment Forms (since 8/4/14)

7.3. Agenda from Orientation held 8/27/14
Marie Altieri stated that the District is almost fully staffed, but they do need a few more bus
drivers. They are also looking for a .6 psychologist at the elementary level. The average salary
level being budgeted for is at 3M, but the average now is probably closer to 6M or 7M. She is not
overly concerned about the delta because the salaries of the retirees who have left are close to that
amount. When asked why the psychologist position was hard to fill, Marie replied because it is
part time.
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8. Finance Department Update — Clare Jeannotte
8.1. Recommendation to Accept Gift and Grant Funds from the Town of Acton— VOTE
Clare Jeannotte stated that all of these funds will go toward the same expenses as they have in
the past, but this vote is a result of regionalization. Some grant funds for Acton have not been
quite nailed down yet because they extend to the end of August. As a result, she may need to
bring a small amount back for a vote at a future meeting.

Maria Neyland moved, Mike Coppolino seconded and it was unanimously,
YOTED: pursuant to M.G.L. c. 44, Sec. 53A in accordance wlth the Intermunicipal

Agreement signed March 17, 2014, to accept the followmg grants and gift funds
from the Town of Acton, as outlined in item 9. l,totahng $680,537.50, to be held
as separate accounts and spent by the Dlstrlct for heisame purposes as the prior
Town of Acton fund, grants or gift.

8.2. Recommendation to Accept Gift and Grant Funds fro & Town of Box 0 ugh VOTE -
Clare Jeannotte g il
Mike Coppolino moved, Maria Neyland seconde ‘and it was’ ‘unanimously, (i
VOTED: pursuant to M.G.L. c. 44, Sec. 53A'in accordance with the Intermumc:lpal
Agreement between the District and the Town of Boxborough dated May 22,
2014, to accept the following grants and gift funds from the Town of
Boxborough, as outlined i in item 9.2 totalmg $675 596.15, to be held as separate
accounts and spent b istrict for the same poses as the prior Town of
Boxborough fund, gr

8.3. FY14 Update - no mformatlon ready at thls ti

to Establish iTransportatlon Revolving Account per M.G.L. c.
ted at next meetzng)

reglonal districts some flexibility in their budget
, \ d amount of time with counsel preparing the previous
two' Votes for‘ th > two towns apd she is convinced that this could be helpful to the District. She
. d described it as “a umque opportynity to add a tool for flexibility.” It could be a very transparent
il 7part of the budget process She: explamed that it is a revolvmg account only to be used for

years be voted 0 on by the School Committee. Mike Coppolmo asked if there was any discrepancy
between what was budgeted and what was spent in the prior years. Clare stated that she has not
verified that,

Maria Neyland moved, Mary Brolin seconded and it was unanimously,
YOTED: to approve the new five year lease for six additional buses with New England
Transit as proposed.

9. School Committee Member Reports
9.1. Acton Leadership Group (ALG) — Dennis Bruce next one is Thursday morning



9.1.1 . Minutes of meeting on 7/31/14

Mike Coppolino asked for clarification of the $40M in cash referred to on page 2, under
#5 Global cash flow.

10. Superintendent’s Report
Mr. Brand will use this new section to highlight some things each meeting. He is in the middle of his
Entry Plan and scheduling meetings with staff, parent/guardians/students so he has met with many of
them by end of October when he will report back to School Committee.

,,,,,,,,,

ld like to see all teachers with
intends to use this as an

Online for Food Services should also be added. Deanne O’Sullivan
their own websites. The Superintendent has over 140 Twitter folloWe
additional communication medium.

11. FOR YOUR INFORMATION

11.1. Parent Communication Map
Mr. Brand highlighted this important resource
11.2. Summer Professional Learning Memo

Deborah Bookis elaborated on these opportunities. The Confhct Resolutron workshop always
has a wait list. Our District has been invited to presenfa 'DESE conference in October.
11.3. FY15 School Improvement Plans
Mr. Brand has reviewed the School rm
year next year. School Improvement Pla
Councils. i

rovement Plans and 1‘11%épds to do this much earlier in the
part of policy BDFA'E-1 and involve the School

update from Amy Brslevwcz w1th/
like going forward

.thorough revrew of the District’s technology and what it looks

NEXT MEETIR f> S:

9/18/14 ABRSC Meetlrlg at 7:30 p.m. in the Jr High Library
10/214 ABRSC Meseting a ,7230 p.m. in the Jr High Library
10/28/14 Joint Acton Frnance Committee/Acton Board of Selectmen/ABRSC Social/Meeting 6:15 p.m.
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